2008 CHARGE CONFERENCE LOCAL CHURCH OVERVIEW

A. Profile of the Community - The Annual Conference provides demographic information about your community through Percept. Check with your District Superintendent about accessing this information.

1. Describe the community served by your church.

Trinity originally served people living in close proximity to its location.  Over time members have moved outward to many other neighborhoods and continued to attend Trinity.  Today a minority of members live within a short distance from the church site.  Ministries have been targeted to our immediate community but have not yet drawn many new members or regular attendees from groups such as Hispanics, African Americans, low-income families, single-parent families.

2. How has the community changed in the last 5-10 years, and how do you expect it to change in the next 5 -10 years?

Neighborhoods in the immediate church vicinity continue to have a growing Hispanic, Spanish-speaking population.  Location of the mental health facility adjacent to church property has affected Trinity's image because the facility's client traffic past the Trinity site has resulted in a perceived security concern for church and Christian School attendees.

3. How do the demographics of your community compare to the demographics of your church attendance?

As Las Vegas has grown outward and new churches have been nurtured in these communities, Trinity has become a more centrally located, inner city church surrounded by a lower-income, mostly Hispanic families who tend to have a strong Catholic church connection.  The demographics of Trinity's church attendance have not followed this trend of its immediate neighborhood but rather has served many members who have attended for many years and now drive across town.

B. Profile of your Church - Describe your local church:

1. Strengths

· Loving, friendly, and open to receiving visitors and new members
· Dedicated, albeit small, cadre of members who carry out the church's ministries
· Well skilled and passionate church staff members
· Excellent Christian school with proactive management and financial accountability
2. Challenges

· Long-term members with resistance to change in church mission, vision, values, and paths forward other than the small, local church role Trinity has played

· Financial challenge of maintaining aging facilities and infrastructure 
· Ability to attract significant number of new members
· Inability to serve local residents of varied ethnic backgrounds
3. Mission

"To make disciples of Jesus Christ for the transformation of the world," as is shared with all service attendees each Sunday
4. Statistical Goals

	
	2007 Goals
	2007 Goals Achieved
	2008 Goals
	2008 Goals Achieved to Date

	New Members
	
	            15
	
	           17

	Avg. Worship Attendance
	
	           213
	
	         229

	Professions of Faith
	
	              7
	
	            9


5. List your church’s goals/priorities for the upcoming year.

· Grow Youth Group and Sunday School program
· Continue to grow successful role of St. Stephen Ministry in broader community service
· Select committee leadership willing to envision new directions for Trinity service
· Practice discernment in all critical church decision processes

· Nurture courage to address financial stewardship strategies during an economically stressed period
· To take Alpha to the next level by follow up small groups

· Begin small group studies in the community 

· To ensure that each new member becomes involved in a ministry

· Leadership training

· Safe Sanctuaries training

· Combined activities for Tweens (5th – 8th graders) and Sr. High youth with Youth Director

· Build up Trinity’s Praise Band
2008 CHARGE CONFERENCE PASTOR’S FORM

List your goals for the upcoming year.

· To lead the congregation in discerning a common vision from God for the ministry of Trinity in this time and place.
· Fully subscribe our budget and achieve all financial goals.

· Take the love of Christ into our community.
A. What are your strategies for realizing those goals?

Educate and lead the congregation in exploration and application of spiritual disciplines to strengthen the spiritual life of the congregation.  Stewardship education and encouraging members to tithe (10% of their income).  Bring the church budget into line with the projected income of the church if necessary.  Lead the congregation in brainstorming ideas for taking Christ’s love to the community around us, similar to the brainstorming sessions we had on fund raising.  Then implementing as many of those ideas as we can.
SPRC GOALS FOR 2009
· More hospital visits by clergy.
· Continue discernment process implementation.
· More frequent meetings between SPRC and TUMC staff.

· Encourage and support staff efforts to expand Caring Ministries.

· More frequent introductions of SPRC members to congregation.

· Encourage and support staff efforts to help congregation grow the congregation (membership).
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